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South Bruce Grey Health Centre

To guide our strategic directions for the coming
years, we completed a comprehensive analysis of
hospital utilization trends, financial forecasting,
provincial health care priorities and the progress and
accomplishments from our 2013-2016 strategic plan.  

To build on our perspective of the current state 
and future directions of health care in our 
region, we also spent a great deal of time 
engaging with our stakeholders, having meaningful
conversations about partnerships, integration, 
service gaps, challenges and opportunities.   

Through an engagement process including 
interviews, focus groups and an open online 
survey, the following stakeholders provided input. 

Board of Directors

Staff 

Physicians

Volunteers

Grey Bruce Residents

South West Local Health 
Integration Network (LHIN) 

Hanover and District Hospital
Grey Bruce Health Services

South West Community
Care Access Centre (CCAC)

South East Grey Community
Health Centre

Hanover Family Health Team

Municipality of Kincardine

Municipality of Brockton

Municipality of West Grey

Community Mental Health 
and Addiction Agencies

Community Support Services

Chesley and District 
Health Services Foundation

Durham and Community 
Health Care Foundation

Kincardine and Community
Health Care Foundation

Walkerton and District 
Hospital Foundation

Hospital Auxiliaries 
– Kincardine and Walkerton

Brucelea Haven
Parkview Manor

The detailed current state analysis is included in Appendix A.  
Findings from stakeholder engagement are included in Appendix B. 

In an era of ongoing fiscal restraint and health
care system restructuring, South Bruce Grey
Health Centre (SBGHC) has worked persistently
to provide sustainable health care services in
our region. The core services at each of our 
four sites – Emergency care, Acute care, 
Diagnostic Imaging and Laboratory – form the
foundation of our progressive hospital network
that strives to put patients first and meet the
health care needs of our communities.

As the transformation of Ontario’s health care
system continues to unfold, it is more impor-
tant than ever to plan for the future.  The next
three years will see us focus intensely on incor-
porating patient input into our hospital opera-
tions as 
well as into our facility and quality improve-
ment initiatives. We will also strive to ensure
that all of our employees feel empowered and
positive about their contributions to the organi-
zation, as it is the dedicated work of 
our frontline team that drives our performance
and patient experience.

Continuing to form partnerships will be 
critical to our success as we move ahead with
our new plan. We will work with a wide variety
of partners to ensure that there is a well coordi-
nated health care continuum in Grey Bruce that
meets the needs of patients, based on evi-
dence and need.

We have developed a strong reputation for 
advancing rural health issues at the provincial
level in recent years, and we remain committed
to having all of our team members live our core
values as we go forward.

We are proud and privileged to be providing
health services in our four communities. It is a
role that our entire team of physicians, nurses
and support staff aspires to always do well.  
As our renewed Mission statement reveals, 
what matters to us is your care and, specifically,
Quality Health Care – Close to Home. Our 
promise is to continue to deliver on this pledge
over the next three years and well into the fu-
ture.
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Paul Rosebush 
President and CEO   

Larry Allison  
Chair, Board of Directors 

We are proud and privileged to be providing 
health services in our four communities.

Community 
Stakeholders

SBGHC 
Stakeholders

Planning for the Future
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South Bruce Grey Health Centre

To provide high quality health care services to our rural
communities by providing primary care, and some 
secondary care, in collaboration with our community
and other health care providers.

South Bruce Grey Health Centre will focus on four strategic directions in the
next three years. 

Strategic Plan 2017-2020
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To be an innovative and forward-looking health care 
organization that works to respond to the changing
needs of the rural communities we serve.  Our Board
and staff will be recognized for their commitment to
creating local systems of integrated health services.

EXPERIENCES
We will make positive 

patient experiences and 
staff well-being our focus.

PARTNERSHIPS
We will contribute to a 

stronger continuum of care 
to improve patient outcomes. 

SUSTAINABILITY
We will strengthen the 
sustainability of health

care in our communities.

LEADERSHIP
We will expand our role as an 

organization that demonstrates
leadership in promoting rural

health priorities. 

As the transformation of Ontario’s health care 
system continues to unfold, it is more important 
than ever to plan for the future. 

Renewed Mission and Vision 2017-2020

MISSION

VISION
Exemplary Rural 

Health Care

Quality Health Care -
Close to Home

We are accountable

We are leaders

We collaborate

We have integrity

Safety is priority in everything we do

We have empathy for our patients

We strive for excellence

OUR
CORE

VALUES
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EXPERIENCES
We will make positive patient experiences and staff well-being our focus by:

SUSTAINABILITY 
We will strengthen the sustainability of health care in our communities by: 

Embedding quality improvement 
in our programs and services. 

Enhancing patient safety within the 
hospital and in transition to home.

Improving patient engagement so the 
patient and family voice is stronger. 

Developing a comprehensive 
employee engagement plan 

to promote a healthy 
and safe work
environment. 

Identifying gaps and opportunities 
for program specialization at each 
hospital site.

Working proactively with other 
organizations to provide the right 
care in the right location.

Ensuring every new project or 
initiative considers impact on 
operating/capital budgets.

Ensuring all sites are physically 
maintained to a high standard and 
updated to improve patient flow 
and patient experience. 
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We will contribute to a stronger continuum of care that improves patient
outcomes by:

We will expand our role as an organization that demonstrates leadership 
in promoting rural health priorities by: 

Measures for success for each of our strategic directions are included in Appendix C.

LEADERSHIP

Developing partnerships with primary care to improve the continuum 
of care for patients and to improve local health care planning.

Identifying clinical and non-clinical support services 
that can be optimized with appropriate partners.

Working with suitable partners on quality initiatives that improve 
patient experience and access to care, with specific 

attention to mental health and seniors' needs.

Supporting the development of health 
hubs in our rural communities.

Aligning hospital and home 
care operations.

Partnering in the development 
of Information Technology 

to improve patient care.

Strengthening partnerships 
with our Foundations.

Fostering a shared leadership approach
to support the local implementation 
of Patients First legislation (Bill 41).

Promoting a coordinated health 
system in Grey Bruce.

Continuing SBGHC’s advocacy
role on key rural health care issues 
and for groups that experience 
barriers to access (Aboriginal,
Amish/Mennonite, low 
socio-economic status).

Continuing to foster 
collaborative rural health 
care research and education.

PARTNERSHIPS
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As we work toward collaborating with our partners and creating a more integrated health system in
Grey Bruce, it is essential that our strategic directions support those of the broader health system.  

Our strategic directions for the coming years are aligned with the South West Local Health Integration
Network's (LHIN) system goals for health care in our region. 

South West 
LHIN Integrated
Health Service 
Plan (IHSP)

Our new plan builds on the key accomplishments 
from our 2013-2016 strategic plan.

Strategic Plan 2017-2020
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Sustainable 
Organization
Key Accomplishments:
Funding reform 
Working capital restored
Core programs strengthened 
and maintained at all four 
hospital sites

Patient Experience
Key Accomplishments:
Accreditation with 
commendation 
Extremely high patient 
satisfaction scores
Reduced patient complaints

Integration 
and Partnerships
Key Accomplishments:
Creation of Health Links 
for Grey Bruce
New partnerships to
improve continuum of 
care including Primary Care, 
CCAC and Ambulatory Care

Leadership 
in Rural Health
Key Accomplishments:
Key health system leadership 
roles assumed 
Strong proponent for funding 
reform and infrastructure 
investments for small hospitals
Developed a prominent and
positive community profile

South Bruce Grey 
Health Centre 
Strategic Goals

  Maintaining strong Accreditation results.
  Reducing ER wait times, non-urgent ER visits and readmissions. 
  Increasing patient input and satisfaction.
  Improving access and flow for seniors and patients 

    with mental health challenges.
  Developing shared Quality Improvement Plans.

  Continuing to strengthen safety in all that we do.
  Continuing to reduce infection rates.
  Continued implementation of Health Links for complex, 

    high-needs patients.
  Advocating for the unique health needs of rural communities. 

  Creating operational efficiencies in partnership with other service
    providers for both clinical and non-clinical support services.

  Evaluating opportunities for site-specific specialization.
  Proactive system planning with partners at LHIN sub-region table.
  Active participation in the Georgian Bay Information Network (GBIN) 

    to create a common Electronic Medical Record (EMR) across the system.

Improve 
population

health 
and health 
outcomes

Improve 
experience 

of care

Improve 
value 

for money

Aligning our Priorities
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Corporate Scorecard, including:
     Patient experience indicators
     Quality outcome indicators
     Organizational health indicators

Hospital utilization statistics, including:
     ER visits by triage level and day of week
     Day surgery visits
     Average length of stay (ALOS)
     Inpatient resource intensity weights (RIW)
     Inpatient weighted cases
     Inpatient days by age group
     OBS deliveries (Walkerton site)
     Top 10 case mix groups (CMG)
     Alternate Level of Care (ALC) days and Conservable beds
     Laboratory, Diagnostic Imaging and Cardio testing statistics

Strategic Plan 2017-2020
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A multi-year work plan will be developed, outlining the 
actions that will be taken to successfully achieve our goals. 

South Bruce Grey Health Centre is a dynamic,
multi-site health care organization with 
approximately 400 employees serving four 
rural communities in Chesley, Durham, 
Kincardine and Walkerton. 

Each of our hospital sites offer acute care 
services, a 24-7 emergency department, 
and a full complement of diagnostic and 
laboratory services.

Chesley Site:
14 beds (9 Acute, 5 Restorative Care)

Durham Site: 
10 beds

Kincardine Site: 
25 beds

Walkerton Site: 
31 beds (25 Acute, 6 Obstetric)

     Utilization patterns at SBGHC sites are not dissimilar to other small, rural hospitals
     Majority of ER visits are low acuity (CTAS 4 & 5) and could be seen in other primary 

      care settings
     Less than 1 overnight ER visit on average at Chesley and Durham sites 
     Majority of inpatients are over age 65 with low acuity
     Running four sites as full acute sites (24/7 ER, acute beds with lab & DI) does not allow for 

      an efficient staffing model because of minimum staffing requirements
     Efficiencies could be achieved by improving length of stay and reducing ALC patient days 
     Physician practice patterns have direct impact on hospital costs:
               LOS – need to bring length of stay (LOS) in line with peers
               ER – ‘family practice’ (non-urgent) visits could be seen in the doctor’s office
               OR – scheduling and minor procedure days need to be optimized
               Ambulatory clinics – booking, staffing and supplies are unfunded  
               DI and Lab  - each call-back represents significant added services costs

Key Observations:

A

Appendix A: Current State Analysis 

A comprehensive analysis of the following information was prepared:

398 Employees

44,025 Emergency Visi
ts

2,535,882 Laboratory

Te
st

s

418 Babies Born

60
,3

60

Patient Registrations

43
,9

91
Diagnostic Imaging

Tests

2,634 Admitted Patients

1,925 Surgeries

Realizing our Goals

2015 -2016 UTILIZATION SNAPSHOT 
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Human Resource and Financial review, including:
     Total employees by age group
     Current and forecast operating deficit
     Detailed costs by department
     Forecast financial pressures and challenges

     Much younger staff over the past 5 years
     Staff compensation represents over 70% of hospital costs
     Based on current funding model, expect to have continued inflationary pressures of about

      2-3% each year 
     Ongoing financial challenges include:
               Increasing number of unfunded non-urgent patient transfers
               Sick and maternity leaves and associated replacement costs   
               Supplies and utility costs (electricity, fuel)  
               Managing changes in patient volumes
     Forecast financial pressures:
               SBGHC as a small hospital typically receives 1% revenue increase on MOHLTC base 
                 funding (about $310K) but cost escalation is usually higher for collective agreements, 
                 contracts, supplies and other operating costs 
               Projected annual escalation of costs or expenses of $600 – 900k year over year
               Significant revenue loss with the establishment of CT units at partner hospitals
               IT costs are expected to increase in 2017/18 by almost 10% ($110K) with 
                 our GBIN partnership  
               Current HIRF Exceptional Circumstance Project grant of $3M.  Capital improvement 
                 projects need to be completed with funds spent within the current fiscal year

Key Observations:

A

Our stakeholder engagement strategy included the following:
     Online survey
     Community focus groups
     Internal focus groups 
     Interviews with key stakeholders

     Location – local accessibility – care closer to home
     Specific programs/services such as: ER, Birthing Centre, Diagnostic Imaging, Surgery
     Caring staff

What about the hospital do you think provides the most 
value to the community?

B

Appendix B: Stakeholder Engagement 

Response highlights to key questions were as follows: 
(N=27 over a two week period in October 2016)

Online Survey 

     Mental Health (specifically youth)
     Hospice/palliative care
     MRI
     Seniors' services 
     After-hours, walk-in clinic

Biggest service gap? What’s the one new service 
you would add?

     Sustainability/viability of all sites
     Aging population 
     Growing population for some communities
     More nurses
     Redeveloped Kincardine hospital

What’s the most important thing that SBGHC needs to plan for?
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On-site focus groups were held on September 13 and 20, 2016 with the following groups:
     Mental Health
     Long Term Care
     Community Support Services
     Foundations/Auxiliaries

B

Community Focus Groups and Interviews 

Telephone interviews were held with the following key stakeholders:
     Hospital Partners: Hanover & District Hospital, Grey Bruce Health Services
     South West CCAC
     Primary Care:  South East Grey CHC, Hanover Family Health Team
     Municipal Partners: Kincardine, Brockton, West Grey

Response highlights to key questions were as follows:

     After Hours Primary Care and same/next day access to physician offices
     Mental Health in the ER 
     Access to Geriatric expertise
     Home Care
     Respiratory Rehab for COPD
     Outpatient Physio
     MRI

Gaps in service:

     SBGHC and Foundations together creating a “culture of philanthropy”
     Lots of opportunities for clinical and administrative partnerships with GBHS
     Re-think Grey Bruce Health Network – may be no longer value-added with new leadership 

      structures emerging 
     Physician visits to long term care facilities
     More specialist clinics and telemedicine consults

Stronger Partnerships to create a more integrated health system:

     Aging physicians – physician recruitment
     Stronger linkages with primary care 
     Continue with rural health advocacy
     4 vibrant/sustainable sites (but more specialization between sites)
     Rural Health Hub model for small sites
     24/7 Emerg
     Redeveloped Hospital (Kincardine)
     Emergency preparedness (re: Bruce Power)

Key Priorities for SGBHC’s new strategic plan:

Experiences
GOAL: To make positive patient experiences and staff well-being our focus.

C

Appendix C: Measures of Success 

Embedding quality 
improvement in our

programs and services.

Enhancing patient
safety within the 

hospital and in 
transition to home.

Improving patient 
engagement so the 
patient and family

voice is stronger. 

Developing a 
comprehensive 

employee engagement
plan to promote 

a healthy and safe 
work environment. 

     Accreditation results maintained or improved
     Departmental accreditation with professional colleges obtained
     Program/service criteria to better manage patient risk
     Quality scorecards developed for each department

     Reduced readmissions
     Increased satisfaction scores for seniors
     Improved discharged process and linkages with primary care
     Reduced patient falls and medication errors

     Increased patient satisfaction scores
     Establish expanded processes for gathering patient feedback 
     Create a Patient/Family Advisory Council

Improved employee satisfaction scores for the following indicators:
     Improved health & well-being 
     Improved levels of engagement & communication
     Improved social interactions & working relationships 
     Opportunities for personal growth
     Opportunities for recognition
     Satisfaction with physical work environment
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Sustainability 
GOAL: To strengthen the sustainability of health care in our communities.

C

Identify gaps and 
opportunities for program

specialization at 
each hospital site.

Work proactively with 
other organizations to 

provide the right care in 
the right location.

Ensure every new
project or initiative 

considers impact on 
operating/capital budgets.

Ensure all sites are physically
maintained to a high 

standard and updated
to improve patient flow 
and patient experience.

     Core services defined
     Acute services reviewed and consolidated 

      where appropriate
     Evaluate opportunities to build ambulatory 

      site-specific service capacity to improve delivery of care

     Reduced non-urgent ER visits 
      (CTAS 4 & 5, family practice visits)
     Reduced ER wait times
     Reduced LOS 
     Reduced ALC

     Balanced budget
     Sufficient working capital
     New program funding obtained
     Increased non-Ministry revenues
     Increased OHIP fees

     Site-specific renovation/redevelopment
      plans are reviewed annually and 
      updated where indicated

Partnerships 
GOAL: To contribute to a stronger continuum of care that improves patient outcomes.

C

Develop partnerships 
with primary care to improve

the continuum of care 
for patients and to improve
local health care planning.

Identify clinical and 
non-clinical support services

that can be optimized with 
appropriate partners.

Working with suitable partners
on quality initiatives that 

improve patient experience
and access to care, with 

specific attention to mental
health and seniors’ needs.

Support the development 
of health hubs in our 

rural communities.

     Shared QIP
     Aligned performance metrics 
     Aligned sub-LHIN region planning and metrics

     Collaborative service plans developed with 
      positive business and patient outcomes
     Specific back office functions aligned and integrated 

      to improve costs and extend range of resources 

     Improved access and flow for mental health patients 
     Improved access and flow for seniors
     Improved patient safety

     Utilize Health Links to build partnerships through 
      coordinated care planning
     Active support of South Bruce Grey sub-LHIN initiatives
     Increased municipal engagement

Align hospital and 
home care operations.

     New partnerships with home and community care 
      that support patient transitions
     Increased patient satisfaction with post-discharge care

Partner in the development 
of Information Technology 

to improve patient care.

     Active participation in the evolution of GBIN to support 
      improved system connectivity and implementation
      of a common EMR
     Add new technologies that improve patient care

Strengthen partnerships 
with Foundations.

     Collaborative development of a culture of philanthropy
     Semi-annual meeting of 4 foundations
     Annual opportunity for Foundations to share their 

      activities with full Board
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Leadership  
GOAL: We will expand our role as an organization that demonstrates leadership in promoting rural
health priorities.

C

Foster a shared leadership
approach to support local

implementation of Patients
First legislation (Bill 41).

Promote a coordinated
health system in 

Grey Bruce.

Continue SBGHC’s 
advocacy role on key rural

health care issues and 
for key groups that 

experience barriers to 
access (Aboriginal,
Amish/Mennonite, 

low socio-economic status).

Continue to foster 
collaborative rural health

care research and education.

     Active participation in the roll out of the Grey Bruce 
      LHIN sub-region table
     Pursue leadership roles at the LHIN sub-region table

     Participate with partners in any sub-region reviews 
      of services in Grey Bruce that identify opportunities for 
      health system improvement
     Proactive role in area sector and cross sector planning tables

     Number of partner/community engagement activities
     Number of advocacy issues advanced
     Ministry/LHIN acknowledgement of rural realities

     Mentoring of health care students (medicine, nursing etc.)
     Use rural health research results to support 

      advocacy and decision-making

www.twitter.com/sbg_hcwww.facebook.com/sbghc www.sbghc.on.ca@
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